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Interactive Problem solving and Root cause analysis 
 

Duration:  

 2-days non-accredited workshop   

 3-days accredited training course   
 

Target Audience:   
 
This programme is directed at entry-level managers or supervisors and specifically addresses the knowledge and 

skills required to solve problems and make decisions.   

 
Aim: 
 
Successful organizations recognize that critical thinking and creative solutions significantly enhance one's 

leadership capabilities, business results and business potential. The foundation of this programme is the 

application of critical thinking, problem solving methods and logical reasoning in order to develop multiple ideas 

and concepts to solve problems. 

 

This practical, highly interactive hands-on training programme will assist learners to define the true problem, 

analyze the possible causes, develop solutions, make better decisions through critical thinking and implement 

creative problem solving. 

 

 
Learning Outcomes:  
 
After this programme delegates will be able to:  
 

 Apply methods of identifying and analyzing workplace problems  

 Distinguish root causes from symptoms  

 Implement problem solving steps and utilize problem solving tools 

 Develop appropriate recommendations to address causal factors and root causes 

 Identify ways to think creatively and work towards creative solutions 

 Plan to implement a solution  

 Evaluate the effectiveness of the solution and implement corrective action  

 

 
Unit Standard Alignment: 
 
 

US ID US Title NQF Level Credits 

242817 
Solve problems, make decisions and 
implement solutions. 

4 8 
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Entry Requirements: 
 
In order to access this programme, learners need to have proven competency in:  

 Language, numeracy, literacy and communication at NQF 3 or equivalent 

 Computer Literacy at NQF level 3 or equivalent.   
 
 
Course Outline: 
 
 
Module 1: Define the Problem  
  

 Problem solving models  

 Creative and Critical Thinking 

 Consultation with stakeholders  

 Formulation of the problem definition and analyzing techniques  
 

Module 2: Investigate the Problem  
 

 Identify problem components  

 Information gathering techniques 

 Root Cause Analysis  
 

Module 3: Generate Solutions  
 

 Problem solution models and techniques  

 Decision evaluation and making techniques  
 

Module 4: Implement Solutions   
 

 Develop a plan to implement a selected solution  
 
Module 5: Evaluate the Effectiveness of the Solution    

 

 Identify measurement criteria  

 Monitoring process  

 Nature of corrective action  

 
 

We tailor-make our training solutions.   
 

Contact your New Link consultant today to discuss your specific 

training requirements!  


